
 

 

Annual Parish Meeting 
In Swalcliffe Village Hall 

On Monday 8th April 2024 at 7.30pm 
 
Present:  Cllr Gandy (Chair of Parish Council), Cllr Borkmann, Cllr Collett, Cllr Hodkinson, Cllr Smith, Cllr 
Warrington and Cllr Taylor 
 
Christine Coles (Parish Clerk), Cllr George Reynolds and 15 villagers 
 
Welcome and Introduction 
The Chair of the Parish Council welcomed everyone to the meeting.  The purpose is to receive reports on 
the previous year from the PC and other village groups,  to update the village on our key programmes and 
introduce some new initiatives for 2024/25 and to note questions in the open forum section. First the 
Councillors and Parish Clerk introduced themselves. The Chair thanked them all for their work. 
 
Parish Council report and accounts   
At the start of last year the Council established a number of focus areas for what was effectively a new 
Parish Council team and reflected these in individual responsibilities to drive these programmes forward. 
The backdrop and overarching ambition is to connect the Parish Council more closely with the needs of 
the village and with other volunteer groups that operate within the parish to help facilitate and support 
the great community spirit of Swalcliffe. 
 
Thanks were given for all the people in the village who get involved in creating and supporting village 
events.  There were too many to list individually, but a great example is the recent communication from 
Della showing a really healthy set of forward events for 2024. 
 
Central to the Council’s ambition is communications and feedback. Encouragement was given to attend 
parish council meetings so that community views are heard.   
 
In summary principle achievements were listed as:- 

• Established a PC email distribution list.. 

• Undertook a survey of the village to shape future activities and priorities. 

• Reinvigorated the Speedwatch programme. 

• Supported village activities for the Kings Coronation. 

• Sited the jubilee bench. 

• Facilitated village feedback on some major planning initiatives – it was noted that this is a standard 
part of the normal meeting agenda.  View can be experessed at parish council meetings or reflected 
in the feedback to CDC. 

 
Accounts for 2023 
Both income and expenditure has been lower due to the Village Hall refurbishment. Considerable cost 
increases continue to coming through. But, careful cost control has ensured increases have been managed 
within agreed budget. Furthermore, some modest progress has been made in rebuilding parish council 
financial reserves through positive cashflow. Reserves do though remain below the recommended level 
of one years worth of regular expenditure. 
 
Forward looking 



 

 

The Parish Council will be taking the opportunity to discuss the outcomes from the Development Survey 
and put these into the context of the village initiatives and the Councillor responsibilities. During the 
Annual Parish Meeting Cllr Warrington will give an update on the survey. Cllr Collett will give an update on 
the governance activity, particularly in relation to the village halls charitable status, but also encompassing 
general fundraising activities in the village. Cllr Borkmann who is leading on the Environmental Plan and 
looking to the future wellbeing of the village, will provide an overview of future plans. Investment in the 
village hall is also expected to continue with significant works now needed on the outside structure. Later 
this month work funded will begin to upgrade the kitchen facilities. 
 
Major Programme update 
Speedwatch – Cllr  Hodkinson 
This consists of a team of 12 villagers. Speeding was of key concern in the village survey. A WhatsApp 
group has been created and a spreadsheet drawn up of sessions and helpers. The first year was 2023. In 
the 20 sessions undertaken during the year 139 cars were recorded as speeding. The maximum speed was 
48mph and the average 37mph. The locations must be registered with Thames Valley Police. One session 
has been held so far during 2024. The bad weather resulted in two sessions being cancelled. During the 
2024 session 31 cars were caught speeding. The maximum speed of these cars was 50mph and the average 
37mph.  More sessions are planned for 2024. 
 
Village Development Plan – Cllr Warrington 
Last year the Parish Council decided to make use of a comprehensive village attitudes survey to help guide 
priorities.  The survey conducted last October was well supported as were the two follow up discussion 
sessions early this year. Thanks were given to all who responded. 
 
The survey showed that Swalcliffians are overall very positive about their village and the collective job 
must be continually to make it the best place it can be.  Consequently, the findings of the survey have been 
used to identify, or confirm, actions for the short to medium term. 
 
Cllr Warrington summarise proposed action.  He explained that the Parish Council sees itself acting as 
leader, facilitator and supporter of the local community and in doing so seeking positive impact for the 
village from the agreed action plan under three headings: 

• Improving and protecting the village environment around us 

• Enhancing and securing village amenities 

• Facilitating community building and capability building 
 
Looking at the action areas under each of these headings 

• Improving and protecting the environment around us: 
o Speeding through the village – in addition to intensifying speedwatch, there is an objective is 

to pursue the fullest possible range of options to deter speeding.  Exploring afresh the permis-
sibility, pros & cons, and cost of various speed reduction measures, including new/additional 
speed indicators, other signage or markings, relocation of signs, traffic calming measures. 

o Road maintenance – Use data from the village survey as evidence of what is important to res-
idents and make representations to local authorities, councillors etc. 

o Continuously maintain a watching brief on development – keep well abreast of planning and 
development policies, monitor plans and consult and comment as appropriate 

o Steward the maintenance of village greens and verges in a balanced way, within the framework 
of the new environmental plan. 



 

 

 

• Enhancing and securing village amenities: 
o Garages behind the village hall (the only village amenity which survey respondents viewed 

negatively). Despite its history and challenges the issue can’t be swept under the carpet; so 
while it is not known yet what might be possible and appropriate the parish council must think 
hard about it. The intention is to explore options to make the area more attractive and a valu-
able amenity to the wider village which is the overwhelming desire of most villagers.  The 
action steps to begin this year are to establish the exact legal situation – the rights and obliga-
tion of all parties, consider potential refurbishment and redesign schemes and consult on any 
potential transition approaches identified.  Cllr Warrington stated that no hares are to be set 
racing, no unrealistic expectations or anxieties created, just careful consideration in the best 
long-term interest of all villagers 

o The Barn – the parish council want to ensure the barn’s future for the village in the context of 
its circumstances and challenges.  This will involvesupporting the Swalciffe Society’s aim of 
strengthening connections with villagers to grow the team, make use of the space, and per-
haps refresh its displays, and bring it further into the consciousness of the village community. 

o The pub – is a much-loved feature of the village – consideration will start to think ahead to 
scenarios relating to the inevitable time when Faith and Stamatis finally decide to call time on 
their tenure at the Stag’s Head. Any actions relating to this will be conceived in a way that  are 
sensitive to the family’s independence of action. The PC aim is to be on the front foot  giving 
Swalcliffe the best possible chance of retaining a village pub and in a form that it loves. 

 

• Facilitating community building and capability building: 
o Swalcliffe Park School – supporting the village’s aspiration voiced strongly in the survey for a 

refreshed mutually beneficial relationship.  This includes increasing communication and 
awareness raising, considering how the village can assist the school, and, within its under-
standably stringent safeguarding and security constraints, how the school’s facilities might be 
selectively open to villagers. 

o Communications – having established the PC email distribution last year the PC will improve 
further the village’s channels of communications, for example by keeping the website content 
uptodate, and considering the role of The Link. 

o Training – respond to specific public needs expressed by the village.  There are two current 
items - organise training on the defibrillator and wider first aid; and train new speedwatch 
members. 

o Village fundraising – the objective is to create a pool of funds for potential future village in-
vestment priorities.  This could involve specific new fundraising approaches, such as a village 
lottery, but the core formative initiative is the creation of a new village charity, which Martin 
will describe to us shortly. 

 
That concludes the summary of village development actions.  some of this action agenda can be expected 
to have a rapid effect, while others will take some time, several years, to work through.  The PC feel this 
represents a balanced portfolio of initiatives responding to the village survey findings and building on the 
momentum already established in the village.  There will be future discussions on progress and consultions 
on findings as actions progress. 
 
The collective aim is to make Swalcliffe the best place it can be. 
 



 

 

Governance & Charity – Cllr Collett 
This work is important as having the right knowledge, support and structure will enable the PC  to make 
sound decisions and to delegate down its powers. It will formalise relationships with others whom it 
ultimately has accountability for e.g. sub committees. 
 
Two key relationships have been reviewed.  Firstly, the Play Park Committee. The committee successfully 
manages day to day activities of the play park area. This is mainly due to the time of superb volunteers. 
The committee has a high degree of autonomy and a highly trusted relationship with the Parish Council. 
Ultimately the Parish Council is accountable for the lease, insurance, and finance. The Parish Council has 
provided a practical and effective vehicle for the play park project helping the committee to maximise 
their achievements. The credit for its success sits with the committee. The Terms of Reference have been 
reviewed making them less formal, with greater autonomy but within sensible parameters. 
 
The second area of focus was the relationship with the Village Hall. It is a highly valued asset and runs very 
well due to the hard work of the generous volunteers (Kate Foley and Tracy Lean). This review was more 
complex. It required delving into the village archives and was made possible by work of Swalcliffe Society 
(Colin Hill) who have much of this information digitally. The PC wanted to clarify how the Village Hall was 
established and the relationship to the PC. Understanding this has been a recurring problem for the past 
seven decades and has until now never been resolved. The current PC wanted to complete the task. 
 
This work found out the Village Hall was built in 1924, 100 years ago. At this time there was a government 
grant scheme to support the building of village halls.  The intended purpose was to provide a venue to 
host community celebrations which were previously hosted at large village homes. The current Village Hall 
was established via a Declaration of Trust. The Trust describes the purpose and who should benefit. The 
Village Hall was established to be held in trust for the parish. The relationship with the Parish Council 
began in 1947 out of necessity as those originally involved began to die or move away. In summary the 
Village Hall was established as an independent Trust for the benefit of the village.  
 
Although it is not formally registered, by virtue of its activity, it is a charity in its own right. However, current 
governing documents are dated, unclear and no longer fit for purpose.  
 
To resolve this the PC is proposing to support the formation of a new village charity. It will be set up as a 
Charitable Incorporated Organisation and registered with the Charity Commission. This minimises the risk 
and liability of those involved. There will be a broad set of objects to accommodate the wide-reaching 
needs of the village.  The business case to support the formation will replace the outdated Village Hall 
Trust, formalise ownership of Village Hall, enhance fundraising potential, being tax efficient and 
accountable, support new village projects and a replacement for the less formal Village Fund. 
 
The charity will be sponsored, nurtured and supported by the PC especially in the formation years. It will 
be separate and not be controlled by the PC. The next steps are to secure trustees, register, plan and 
deliver the charity aims. 
 
Environmental Plan – Cllr Borkmann 
Listening to and acting on feedback from village residents and in line with national guidelines, the PC has 
developed new environmental plans over the past year that will be trialled during 2024. As well as having 
a responsibility to act in a way that protects and enhances the environment, like residents’ the PC believes 
that improving the biodiversity in Swalcliffe is crucial.  



 

 

 
Throughout the English countryside the decline of wildflower meadows, natural habitat, and the loss of 
pollinators like bees, insects, and animals that rely on them has had significant consequences for the eco-
system. 
  
Here are the steps that the Parish Council will be taking to enhance the environment and biodiversity in 
Swalcliffe: 
 
 1.  No Mow May 

The PC have appointed a new contractor to maintain greens and verges. The new contractor Sam 
and his team are doing a great job and will be working with our village and others to support the 
decision to take part in No Mow May. This is a national initiative intended to support local nature 
recovery. In Swalcliffe, although many areas will not be cut, verges and edges will still be kept 
short to ensure visibility for road safety. 

 2.  Seeding areas with annual and pre-annuals wildflowers in April 
A small selection of areas have been chosen to trial the planting of wild seeds, to encourage and 
support pollinators critical for the wider natural ecosystem. If all goes to plan, villagers will see wild-
flowers during the summer as seeds take 60-80 days to grow. 

 3.  Roadside seeding 
With help from Adrian Cooper, we plan to seed wildflowers on the roadside from Swalcliffe to 
Tadmarton. These roadside wildflower meadows can provide valuable habitats and corridors for 
pollinators and wildlife.  We have also been sharing our plans with other organisations in the village 
to encourage them to join in and make an even bigger impact. The reaction to this has been positive. 

4.  With the cooperation of Oxford Museum, Oxford Building Trust, and Swalcliffe Society the green 
area in front of the Tithe Barn will be included in No Mow May. 

5.  With the approval of the local Church Council, some areas in the church yard will also be included 
in o Mow May.  At the front of the church yard, a variation of herbs and 250 daffodils have been 
planted with help of June Carter. These plants were generously sponsored by Raymond and Ni-
cola. 

6.  Snowdrops have been planted around the village with two bags of bulbs from kindly supplied by 
Tracy. 

7.  The PC will also be meeting Swalcliffe Park School to discuss possibilities of how they might also 
get involved with environmental plans on their grounds or/and around the village. They intend to 
suggest ideas like building bird and bat homes, insect hotels to increase habitats for local wildlife. 

  
The environmental plans don’t need to stop there though. Each local resident has a role to play to help 
this movement by creating more biodiversity in their garden. If you’re not sure what to do a leaflet con-
taining suggestions is available to take away today. Please come up and collect one during the refresh-
ment break. By following these steps, the PC believes that Swalcliffe can actively contribute to the preser-
vation and enhancement of its environment and biodiversity. This is something residents have said that 
they care about. The creation of diverse wildflower habitats will provide essential resources for pollina-
tors, insects, birds, and other animals, helping to support their populations and overall ecological balance. 
Additionally, involving the community, schools, and other organisations fosters a sense of responsibility 
and ownership in safeguarding the natural environment of the village. As plans are rolled out, the PC will 
be reviewing their success and would welcome your feedback as well. Environmental plans will be regu-
larly discussed at meetings, so come along and tell us what you think. 
  



 

 

"Everything comes from the soil and returns to the soil." "If we take care of the soil, the soil will take 
care of us all." Satish Kumar from Soil-Soul-Society 
 
Village & Community Activities Update 
Village Hall – Tracy Lean 
A brief report of the current picture regarding the village hall was provided by Tracy as follows. 
  
At last year’s meeting improvement that had been carried out as part of the refurbishment programme 
were outlined, including details of the next phase of installation of a new kitchen.  The Village Hall 
Committee are happy to announce that after a successful grant application to Cherwell DC which had to 
be match funded from reserves we have been able to proceed with this work to the kitchen at a cost of 
£8,000.  The new kitchen will provide a more functional catering space for larger events. 
 
The next phase of refurbishment will be replacement windows and repairs to the external cladding. 
Applications for further grant funding will continue, however this will involve match funding from village 
hall funds which will have been depleted by the new kitchen so further fund raising and increased income 
from hiring is required going forward.  
  
Usage of the village hall in 2023 increased by 54% on the previous year but still only provided an income 
of £2,827. This is is back to pre-pandemic levels, but the monthly outgoings for electricity, water and 
cleaning, as well as annual costs such as the licence to show films and maintain the fire extinguishers 
amounted to £2,075 and by far the most expensive area is energy costs, so in view of these rising costs 
and to ensure that we have some reserves for unforeseen maintenance issues, a decision has been taken 
to increase the hire charges of the hall to £12 per hour for villagers and £15 to outside hirers from April 
1st 2024. 
 
It was reported that the hall is getting a number of bookings from people in Banbury for parties and also 
has a booking for a small wedding reception in May. This was felt to be good news for the hall and its 
income.  Following the very successful  2023 Christmas market in the church the Village Hall had received 
a very generous donation of £1,500 which has had a huge impact on available funds - grateful 
acknowledgment was sent to the Christmas Market team. 
 
The recent village survey suggested that the village appreciates the Village Hall as a facility. The point was 
made that the more the hall is utilised the more income is secured to maintain it. Villagers were 
encouraged to spread the word and if anyone has any ideas to encourage further use to contact Tracy of 
Kate.  
 
Swalcliffe Community Woodland Play & Picnic Area – Peter Beddowes 
It had been another successful year for the Play Park. Usage was estimated to be higher than ever. A trend 
had been noticed for weekday usage by childminders and the most rewarding comment was from a family 
with two young children with autism saying the ambience of the park really suited their condition.  There 
were very few operational issues during the year, with just a small number of minor repairs required to 
equipment especially the cottage and occasionally a dog trespassing despite the notices. 
 
Administration 
The administration of the park ran well again during the year. In addition to a formal committee meeting, 
there had been several informal operational meetings during the year.  The committee had welcomed 



 

 

Ryan Smith  as the representative of the PC and a School Governor too. The committee were also looking 
forward to working with Lottie Dee Andrew, the new Vice-Principal of the school. All the current 
committee agreed to stay in post for another year. 
 
Financials   
All play park funds had been migrated to the  new online Nat West bank account in January. This account 
is  more convenient than the account being used to date and will enable clear separation of play park 
funds from other village events. The balance of the account was be in the region of £4,000 at the start of 
2024. Additionally, there is £3,257 reserved for maintenance costs in the PC accounts after paying £511 
for new bark chippings (to be laid in early 2024). A fresh supply of special bark chippings is needed once 
every two or three years. The committee  expect the maintenance budget in 2024 to be £550 (more bark 
chippings and annual safety test are the main items).  A new ‘purchase order process’ has been agreed 
with the PC which will be more convenient for ordering supplies in the future. 
 
Maintenance and Safety    
The play park passed the annual safety audit carried out by Playdale with no significant maintenance 
requirements. Unfortunately, the planned Autumn leaf clearing session was cancelled due to extremely 
wet weather.  The weekly safety monitoring and bin emptying system works well with a monthly rota with 
each member of the committee taking part and a form completed each week. 
 
Plans for future developments  
The committee continued to consider investing in a new piece of play equipment – a rustic climbing frame 
- aimed to appeal to slightly older children. Following an initial quote, slightly simpler and cheaper versions 
are being investigated; hopefully costing less than £8,000.  An open day in the park in 2024 has been 
agreed – probably on June 9th. 
 
Swalcliffe Society – Colin Hill 
The Swalcliffe Society is a local history society with its origins in the parish history project from 1978. It 
conducts local history research and archives.  Barn volunteers have been provided since 1991 but 
volunteer numbers are falling. There is a need to recruit and maintain support for the barn. 
 
The involvement of the Swalciffe Society is important to keep the barn open. The Barn in return provides 
a home for the local history display and enables use for the community events. The role of the Swalcliffe 
Society is the partnership with and the interface between the community and the Oxford Museum Service 
(OMS). The OMS are open to supporting community events.  Events need effective organisation and 
cannot happen overnight. Permissions are needed.  The new posts in OMS are John, the Operations 
Manager and Laura Dean (from Cogges) as Access and Engagement Manager. 
 
There are future events planned. 
2024 
April 16th – Open meeting at Stags Head  
August 1st – OMS Family Day. Special events for younger ones, tea and cake, handling collection 
August 21st – PAS Session with Ed Caswell 
October 5th – OMS Volunteer Recruitment event 
2025 
17th-26TH May – Artweeks North Oxfordshire 
 



 

 

Suggestions 
A village meeting and Swalcilffe Society social meetings – events and improvements.  The open meeting 
on 16th April is to discuss ideas and how to turn them into reality. 
 
Projects 
There are lots of things that an active Swalcliffe Society can do. The local history display needs a refresh 
to convert to an all-purpose exhibition facility. The digital archive computer needs a refresh and 
modernisation, and this would benefit from  someone with IT skills and interest in history.  The Society 
could be more active on social media – Matt Watkins has volunteered but more help needed. This links to 
better communication generally, which can be supported by joining the mailing list of becoming a friend 
of the Barn. There is a lot to digitise and once completed publish by making available online. One of the 
main challenges faced by the Society is securing funding.  
 
 
Colin appealed to villagers, explaining that the Swalcliffe Society needs support. Particularly more 
volunteers to undertake the range of commitments and aid succession planning.   
   
Parochial Church Council – Robin Grimston 
Robin Grimston thanked the PC for allowing him to speak.  The PCC are interviewing three candidates for 
the Rector position this week. The PCC are grateful for support from the village and their regular donors. 
Routine income amounts to £20K raised by collections, donors, gift aid, money from weddings and funerals 
and Voneus.  Expenditure is between £15-£17K. Fundraising events include the Summer Party, Harvest 
Supper and Christmas Market. A lot of work goes into these events. 
 
Repair costs are expensive. Thanks were given to Des England who repaired the church wall. To carry out 
capital projects the PCC require permission from the Diocese. In 2022 £98K was spent on drainage and 
getting the wall paintings and wall monuments restored. They can recover VAT from grant funding. 
 
Looking forward there is a lighting project planned for the monuments and wall paintings and restoring 
the windows. The quote is £136K.  To upgrade the Victorian organ will cost £120K. There is a great team 
within the PCC. Many villagers help with other tasks connected to the church and garden. A team distribute 
the Wykham News. Every Sunday morning two villagers regularly climb the tower. 
 
Some future events are planned. The doors are never locked. 
 
Christmas market – Catherine Warrington 
Catherine Warrington first thanked everyone for their help last year.  It was a great team and they raised 
£4,500.00 which was split between The Village Hall, Play Park and Church.  This year’s event will take 
place on 7th December and they are asking for help. The first meeting to start arrangements will take 
place on 13th May 2024 in the pub. 
 
Swalcliffe Park School – Lottie Dee Andrews 
Lottie Dee Andrews informed the meeting that she became Vice Principal six months ago and wass from 
the local area. She has already learnt a lot about the school, staff and students whilst being in the role.  
She is hoping to aid the development the school moving forward. Lottie detailed to independence project, 
which is a huge part of the curriculum and a focus on KS3 students. She went along to the Christmas 
market last year to see how it worked and felt very welcomed by the community. Community Outreach 



 

 

work is ongoing between the school and both Katherine House Hospice and the Banbury Foodbank. The 
school had recently completed anofsted inspection, with positive results.  A lovely comment from a parent 
following the Ofsted inspection read “My young person now has a life enjoyed and not a life endured.” 
Pupils attending the school are currently drawn from sixteen Local Authorities.   The Chair thanked Lottie 
for coming. 
 
Swalcliffe Common – Riki Neill 
Riki Neill noted the common is cleared five or six times a year. Firewood can be collected.  A District Wildlife 
Advisor has said it has  interesting plants and snails.  It was reported that the ash trees as they are dying 
from ash dieback disease.  The next clearance is 19th May and Riki  appealed for volunteers. Volunteers 
are coordinated via an email list of helpers but will moving to a WhatsApp group. 
 
Open Forum 
A villager asked if the work on Speedwatch identifies different vehicles such as cars or lorries.  A small 
number of lorries are included in the numbers. 
 
A villager spoke about delivery vans speeding down Bakers Lane and asked if 20mph could be 
considered. This was considered but the Parish Council want to focus on reducing the 30mph limit and 
Speedwatch. 
 
A villager spoke about the great work carried out at the Common. He spoke about engaging more with 
the school and organising foraging courses. 
 
A villager asked if a mirror could be placed opposite Green Lane as its dangerous to turn out onto the 
Main Road. Mirrors are not allowed now on Highways but they can be placed on private land. 
 
A villager spoke about the new charity. She said there is good body of people on the Parish Council and 
would there be enough people to sit on a charity?  Cllr Collett replied that the VH and PC are separate and 
from a governance point of view the VH needs clarity.  It works well practically but not from a legal point 
of view. The PC have agreed to  stand behind the charity. There is a lot of informal activity but not much 
transparency. There will be an opportunity to access grants.  To date this has not been possible as the PC 
are unable to evidence how the village hall works. There will be limited liability on trustees. The fundraising 
approach will be cohesive.  A villager asked if this charity will replace the Loggins Trust. It was reported 
that this had closed and the money had been donated to the Village fund. 
 
A villager spoke about the road at Sibford Surgery which is being resurfaced on 19th August. The work is 
long overdue.  Service at the surgery should not be disrupted. 
 
 A village litter pick will take place on 20th April 2024 at 9am. 
 
Closing Remarks 
The Chair thanked everyone for coming and all the contributors. He is looking forward to another good 
year ahead. He reminded everyone to look out for agendas and to come to the regular meetings. 
There being no other business the meeting closed at 9.30pm. 
 


