SWALCLIFFE PARISH COUNCIL

MINUTES OF A PARISH COUNCIL MEETING
HELD 18™ NOVEMBER 2024 AT 7.30PM
IN SWALCLIFFE VILLAGE HALL

Councillors Present

Steve Gandy (SG) - Chairperson
Nicola Borkmann (NB)

Martin Collett (MC)

Ken Hodkinson (KH)

Ryan Smith (RS)

Victoria Taylor (VT)

Stephen Warrington (SW)

Christine Coles - Parish Clerk and eight villagers
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Apologies
None.

Declarations of Interest
Clir Gandy and ClIr Collett declared an interest as trustees of Swalcliffe Village Charity.

To approve the minutes of the meeting held on 14" October 2024
The minutes of the last meeting were approved and signed.

To note any matters arising from the minutes not included on this agenda
Paperwork for Parish Pit — To carry forward.

Manhole cover outside play area — Cllr Hodkinson to ensure the correct cover is reported.

Public Participation Session
No matters were raised.

To agree the following resolution and sign up to the Oxfordshire Councils’ Charter

‘To approve the Oxfordshire Councils’ Charter, a framework for better partnership working in
Oxfordshire, including shared commitments and principles’

The resolution was discussed in more detail at the October meeting and approved.

To discuss the proposed transfer of Swalcliffe Village Hall to the Swalcliffe Village Charity
Clir Collett had circulated a Due Diligence report and related documents associated with
progressing the village hall transfer to the new Swalcliffe Village Charity.

The Due Diligence report restated the business case and covered legacy governance issues. The
business case wasas noted and agreed by councillors, specifically enhanced transparency,
updating of dated charitable arrangements, reduced risk and liability as well as stronger
fundraising potential. It was noted that no comments had been received from the village wide
consultation on the proposed transfer and that two villagers attended the recent drop in event
at the village hall, both of whom were positive about the proposed transfer.
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This whole process is subject to consent from the Charity Commission. The Parish Council (PC)
have received input from a Charity lawyer to guide them through the process. The PC do not
own the village hall but they have freehold possession of the land it sits on. The village hall being
held in trust and the PC being a custodian trustee. It was noted that a new lease arrangement
would need to be entered into, between the Swalcliffe Village Charity and the Parish Council.

Cllr Warrington spoke about the lease and asked what safeguards might be included within
agreed terms to ensure the longer terms stewardship and interests for the village hall were
considered, including consideration for a reversion clause or similar in the event that the Charity
ceases to exist in the future. A draft lease will be prepared by the Charity with Clirs Gandy and
Cllr Warrington aiding the development of this in advance of it being tabled for approval at a
future parish council meeting. Councillors noted the due-diligence report and agreed the draft
transfer agreement and extract minutes which had been prepared to ensure sufficient
governance of this important decision.

To discuss a consultation paper on the renewal of the garage leases

Cllr Warrington had circulated a briefing paper before the meeting outlining the purpose,
context, background to ownership, guiding principles for framing a way forward and considering
specific action steps that might be taken. The current leases are up for renewal in December
2025 and the village survey expressed concerns about their appearance. A local resident has
recently expressed an interest in renting one. Tonight would be an open discussion to shape next
thinking.

Cllr Warrington read out the guiding principles:-

e Response to the concern of the village survey —improving the sites appearance.

e Fair and reasonable treatment of the garage lessees.

e Specific financial considerations which is in two parts. Income — the PC receives and costs —
any expenses associated with a refurbishment or change of use of the area.

e Protection as relevant of longer term optionality/flexibility on the future of the garage area.

e Among the wider village community, a general understanding of and reasonable consensus
for a preferred approach to be taken.

These are specific action steps that might be taken:-

Do nothing at all.

Vest ownership of the garage structures with the current lessees.
Refurbishment — lite.

Major refurbishment of the garages.

Terminate leases, refuse renewal at the of 2025 renewal date.
Sale of the garage freeholds, with existing users given first refusal.
Renew the garage leases at the end of 2025.

O O 0O O O O O

There is no plan currently to use the land differently. Ideas from the survey suggested a car park
and electric car charging. It is a balance of obligations, finance and good for the village.

Clir Collett felt there was a lot to consider. The disposal of land which he disagreed with, how
the site looks, remedies and responsibilities depending on cost and spec, the area looking
smarter, getting best value, the PC do not have large resources and the wider interest from the
village.

When the lease finishes, the next one will be determined. The last lease was for seven years and
the PC can give 12 months notice not to renew. One garage owner said he would need more than
one year to clear his garage. A lot of village equipment is stored in one.
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The concerns of the village have been mentioned and he asked what they were. The appearance
of the garages is of concern.

One garage owner spoke about the legal title of the land. The PC registered the land under the
village hall and garages in 2005 and gained title to the whole area. The PC are not empowered
to enter into a lease for longer than seven years. The Land Registry are not empowered to
register a title of land for longer than seven years. The current owners cannot register either.

A villager spoke about responsibility for the garage area and that nothing has been done for five
years. In the current lease there is reference to a shared area but it is not clear who would pay
for it. What does a refurbishment programme look like? One Councillor was involved last time
the lease was renewed and he felt it was a good lease on both sides. However it has never been
challenged. The Parish Council should listen to the survey results and make the appearance
better. A light refurbishment is a good idea and the rent provides a good source of income.

There has been interest in the past about selling some of the land. Councillors agreed it would
not make sense as the whole area would devalue in the long term. The state of the garages was
discussed. The PC felt they were not robust but one garage owner disagreed. Surveying the
garages was briefly discussed to baseline their condition for both refurbishment and value
considerations. No ideas were put forward to progress this. A plot owner asked about trees
impinging on the garage structures and who is responsible. Trees are in the shared area. The
area behind the garages is untidy and the road surface looks tatty.

Councillors expressed an interest in a competitive process in the establishment of a market
rate/interest in the garages. One owner noted the last market survey priced the garages above
market value. The price increases each year which is above market value. The lease holders are
concerned about being priced out from the garages but understand an increase might happen.

The first step and letting the leases lapse was discounted. The more favoured option is to renew
the lease with modified terms and pricing plus a light refurbishment programme. This will apply
to the whole area and not just the garages.

Cllr Warrington agreed to speak to each lessee and this would be brought to a meeting in April.

To review progress on Traffic Speed Management Measures Strategy

Clir Hodkinson gave the following update

26 Speedwatch sessions have been held. 278 cars were recorded and 168 were speeding and
traveling at 35mph or more. The new playground signs have been ordered and the speed survey
is being done. The Parish Council await the survey results.

A speed limit of 20mph was discussed again. There are traffic calming options such as speed
humps and chicannes available with 20mph without street lights. The village would have to pay
for them. Sibford is now 20mph.

To discuss flood prevention options for Park Lane

Clir Borkmann has met a villager of Park Lane who has suffered recently with flooding issues.
The wider picture is a lack of clearing gutters and drains and lots of leaves on the ground.
The suggestion of two brown bins for Park Lane was not approved. Cllr Borkmann has looked
at a weather report and global warming predicts more heavy rain. She suggested speaking
to the Environment Agency and arranging a meeting. There are many safety issues with
standing water for both pedestrians and vehicles. A strategy plan will be developed and
local landowners are to be included. It was suggested to invite Cllr George Reynolds to a
meeting as Highways falls under the responsibility of OCC.
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To receive the following Councillor updates

- Environmental Plan

Thanks was given to ClIr Collett who planted 1000 bulbs with other villagers. A new grass
contractor was appointed this year. 8 cuts and 2 strims were carried out. No Mow May
worked well. It was suggested to extend for six weeks into June next year. This will be
reviewed at the end of May 2025.

Action: The Parish Clerk to confirm the price for 2025 with the grass contractor.

- Village Hall refurbishment project

Work is ongoing. New windows will be installed in early December. A new sign has been
ordered and will be placed above the apex.

- Christmas arrangements

It was agreed to spend £100.00 on a tree and £150.00 on a Children’s party.

- To receive feedback from the Cherwell Parish Liaison meeting

Both Clir Warrington and the Parish Clerk attended the online meeting on 6" November.
Local flooding was discussed at length. Governance issues were mentioned and many
complaints made to the Monitoring Officer were about Social Media. The consultation for
the Local Plan will start soon. There are no material changes. The new government are
making reforms to the National Planning Policy Framework (NNPF).

Financial Report
To note up to date bank balances

Current a/c £13,183.93
Business a/c £3093.80
Betty Panks a/c £422.51

The following payments were approved under statutory powers:

e £4365.19 to Burbage Custom Windows Ltd (supply of windows for the village hall)
e £199.00 to S Gandy (village hall planning application payment)

e £972.00 to ABC Advertising Partners Ltd (New .gov.uk website and email plans)

e £79.04 to ABC Advertising (Annual website back up plan)

e £100.00 to M Collett (purchase of spring bulbs)

To note garage rental charges for 2025
The September CPIH rate was 2.6% which will be used. Rental for a single plot will be £245.86
and £365.59 for a double plot.

To review the budget forecast
An updated budget sheet had been circulated. The Parish Council are working to budget.

To note the Pay Award for the Parish Clerk in line with the Local Government Services Pay
Agreement 2024/25

This has been approved and is applicable to the Parish Clerk on SCP 20, to be back dated to
1°t April 2024, equivalent of 63p per hour.

To receive an update on planning

Older

e 24/02715/F, Erection of boundary safety fence with double gated access around existing
silt pond that provides drainage through the school site - re-submission of 23/01375/F at
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Swalcliffe Park School. Comments by PC. This application was called in by District
Councillor Chris Brant which means a decision will be made by the Planning Committee.

e 24/02226/F, Alterations to existing two storey guest room and garage and erection of a
two storey side extension, to form a residential annexe at Swalcliffe Mill, Swalcliffe Lea.
Granted by CDC.

e 23/00831/F, Erection of a single storey 18 stable block with 2 storey frontage and for
feed and bedding storage with tractor access in a courtyard arrangement associated
storage. Formation of a 30x60m outdoor riding arena, lunge pen, horse walker and
covered trailer parking. Temporary dwelling for a period of 3 years, Part Of OS Parcel 7700
Adjoining B4035 And Swalcliffe Road Upper Tadmarton. Granted by CDC.

To note meeting dates for 2025
6th January, 17th February, 7th April, 12th May, 23rd June, 1st September, 13th October
and 24th November.

There being no other business the meeting closed at 9.30pm.



