SWALCLIFFE PARISH COUNCIL

MINUTES OF A PARISH COUNCIL MEETING
HELD 24th NOVEMBER 2025 AT 7.30PM
IN SWALCLIFFE VILLAGE HALL

Councillors Present
Steve Gandy, Chair (SG)
Nicola Borkmann (NB)
Ken Hodkinson (KH)

Ryan Smith (RS)

Victoria Taylor (VT)
Stephen Warrington (SW)

Christine Coles - Parish Clerk and two villagers
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Apologies
ClIr Collett (personal) and County/District Clir C Brant

Declarations of Interests

The Chair declared an interest as a Trustee of the Village Charity.

Cllr Borkmann declared an interest in the vacant garage.

Clir Hodkinson declared an interest in the planning at 5 Brick Row as a near neighbour.

To approve the minutes of the meeting of 13th October 2025
The minutes of the last meeting were approved and signed.

Public Participation Session
No matters were raised.

Village matters

To receive an update on garages leases for remaining tenants and authority to delegate
a signature. Three legacy holders have indicated they wish to renew their tenancies for
the next five years. This is a good outcome and the Chair thanked Clir Warrington for all
his work. The Chair and Parish Clerk were delegated to sign the leases. The rent for the
existing legacy holders will be increased by 3.8% for 2026.

Action: The Parish Clerk to send renewal emails to the three legacy holders.

To receive an update on the vacant garage lease interest. The vacant garage was
discussed. It was advertised a few weeks ago and there were three qualified interests.
Interests have been acknowledged but rental or lease terms have not been discussed.
The garage measurements will be handed over. An appropriate rent level will be agreed
and interested parties will be offered the chance to look at the size of the garage. A sub
group (Cllr Warrington, Cllr Smith and CllIr Taylor) will assess and decide and present back
to the Parish Council. The interested parties will remain anonymous at this point which
means there will be less bias and more transparency.

Action: The sub group to assess and decide and present back to the Parish Council.

To receive an update on Speedwatch and 20mph consultation. No more Speedwatch
sessions have been held since the last Parish Council meeting.



25/75.

Page | 2

The two new speed signs are continuing to gather data. The average speed at the bottom
of the village is 26mph and 27mph at the top of the village. The average speed is worked
out by detecting vehicles at up to 300m. This can be changed but it was agreed to leave
as it is. Cllr Hodkinson contacted Highways about a 40mph buffer zone which could be
considered if 20mph is implemented. If agreed by Highways, which is uncertain, the
change would have to be funded by the Parish Council. Traffic calming options would be
available with 20mph without the need for street lights, but again would have to be
funded by the Parish Council. It was felt that speeds have reduced with the new signs
but noted that some drivers will always ignore signage. Data will continue to be collected
and will be shared with the Village at the Annual Parish Meeting in April. There will be
five months of data available and it was agreed to supplement this with another OCC
speed survey in February/March time. The Chair and Clir Collett both met the Chair and
ClIr Fitzpatrick of Tadmarton Parish Council recently and understood that there is no
mandate to change to 20mph in Tadmarton.

Action: Cllr Hodkinson to manage the gathering of data for the APM and book an OCC
speed survey for March

To select a new grass contractor

Two quotes have been received but are for a different number of cuts and vary in price.
They both include No May Mow and two strims in Park Lane and Green Lane. Thomas
Fox will invoice monthly and Lawns to Mow will invoice three times a year. A budget of
£2K was set aside this year but only £1200.00 has been spent. The Parish Council noted
that proposed costs for next year are considerably higher.

Action: The Parish Clerk to forward to Clir Borkmann how many cuts have been done this
calendar year. Cllr Borkmann to get a third quote.

The road sweeper has been booked for Park Lane and the Main Road. Despite heavy
rainfall recently, water flow has been good. The broken underground pipe near to
Stratford Lodge, Main Road which Highways know about, will not be repaired due to the
expense.

To receive an update on Christmas arrangements

A children’s Christmas party will take place and a budget of £150.00 was agreed. The
Christmas Tree has been picked and Mike Taylor will collect it. There has been no increase
in price for the tree.

Christmas lighting was discussed. The village hall, church, pub and Christmas tree are lit.
Lights were obtained over ten years ago via a CDC grant but need replacing. The cost to
purchase one set of new lights to go around the village hall is £457.00. It was agreed to
accept this cost.

Action: Cllr Smith to order the lights and contact the village charity to ask if they will make
a contribution to the general activities at Christmas

To note the playpark audit and planned work to remedy the identified issues

Work is planned and parts for the swings have been ordered. A committee meeting has
taken place and the minutes will be forwarded to the Parish Clerk. Tree branches will
need to be removed and permission needed from Swalcliffe Park School.

To receive Councillor Reports
All business had been covered.
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Governance

e To formally adopt Model Standing Orders 2025 and Model Financial Regulations 2024
Both documents were circulated and it was agreed to accept both with immediate effect.
Action: The Parish Clerk to place the documents on the website.

e Toapprove an IT Policy to cover digital and data compliance (Assertion 10)

Assertion 10 is a new requirement for smaller local councils in the UK, introduced in the
2025 edition of the Practitioner's Guide, that mandates councils demonstrate digital and
data compliance as part of their annual governance return. It requires councils to have
proper governance frameworks for their digital presence, data protection, and IT
management, which includes specific requirements like using a council-owned domain
for official emails and operating an accessible website. The IT Policy was approved.
Action: The Parish Clerk to place the IT policy on the website.

Financial Report

To note up to date bank balances
Current a/c £14,649.96
Business a/c £2,744.89

Betty Panks a/c £395.76

The following payments were approved under statutory powers:
e £79.04 to ABC Advertising Partners Ltd (annual website back up plan)
e £100.00 to Clir Collett (contribution towards purchase of mixed bulbs)

To identify potential spend areas for 2026 before setting the precept in the New Year

An updated draft budget sheet will be circulated. New cost spend for 2026 may include a
new noticeboard and replacement village name signs. Details of the CDC tax base will be
received soon.

Action: The Chair to circulate a spreadsheet showing three different precept proposals.

To thank the charity for the donation towards the speed signs.
The charity have agreed to contribute towards the new speed signs and were thanked.

To agree the transfer of the remaining village hall funds (£980.00) to the village hall bank
account

It was agreed to transfer £980.00 to the village hall account.

Action: The Parish Clerk to process the transfer.

To receive an update on planning

New

. 25/02751/TCA, T1- Acer -Reduce height and spread by up to 2 metres at the Loft, Forge
House, 5 Old Forge Yard. No comments or objections by PC.

. 25/02887/F, Replacement roof and frames to existing conservatory at 5 Brick Row. The
Parish Council to make no comment.


https://help.hugofox.com/hc/en-gb/articles/5024323691295-Assertion-10-Everything-You-Need-to-Know
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° 25/02403/TCA, T1 Prunus - reduce by 1.5 metres and crown thin, primarily to prevent
damage to roof located next to the tree. T2 Staghorn Sumac - coppice, work required
due to tree causing damage to nearby roof, reduction would not achieve much,
therefore a coppice would be a far better option. T3 Magnolia - crown thin with slight
reduction up to 1 metre where necessary at The Manor House, Main Road. No further
comments of objections by the PC.

The following correspondence was circulated
e CDC, LGR — Publication of two unitary proposal. Noted.

To note meeting dates for 2026

5% January, 16" February, 30" March, 27" April ( Annual Parish Meeting), 11™" May (Annual
Parish Council meeting after elections), 22™ June, 7" September, 19" October and 30"
November

To note the resignation of Clir Smith
Clir Smith will be moving out of Swalcliffe but does not have a date yet. His resignation will

be deferred until the next meeting.

There being no other business the meeting finished at 8.45pm.



